
Community Mapping Program (CMP) Logic Model 
Premise: When students, educators, and community organizations engage in a planned process of local investigation to create a product needed by the community, 
then participants will increase their:  connection to where they live; knowledge; skills; and capacity to create community sustainability and well-being. 

Inputs Activities Outputs Outcomes Impacts 

 

 

Real community needs are 
increasingly addressed 
through mapping projects 

Mapping projects are 
increasingly initiated and 
supported by local and 
regional stakeholders on an 
ongoing basis 

Project participants document/ 
assess project success and 
plan for project continuation 

Increased 
community 
sustainability

and 
well-being 

 

Exemplary projects publicized
via newsletters, web site, case 
studies, & public presentations 

CMP staff provides for on-going
support services including site/ 
field/class visits, phone/email 
support, technical assistance, 
refining plans mid-project, 
follow up training, and promoting 
effective team communication 

Local stakeholders willing 
to act on community need(s) 

Access to technical 
resources including spatial 
data, GPS receivers, digital 
cameras, scanners, map 
printers, GIS & other software 

Funding from a mix of 
national, regional, and local 
sources, in-kind support, 
tuition, volunteer services 

Optional graduate credits 
and other incentives for 
project participants 

Educators increasingly use 
place-based education to 
meet curricular goals in  
the areas of problem-solving, 
inquiry, geography, critical 
thinking, technology and others 

Mapping projects build 
social capital that helps 
community decision making 
become more collaborative 

Students increasingly 
master skills for engaging 
with their community 

The community increasingly 
values students as active, 
informed, contributing citizens 

Project participants gain a 
coherent set of skills in 
GIS/GPS/spatial tools, place-
based education methods, project
planning and assessment 
through CM institutes 

Students work together 
with community partners 
and other resource people 

CMP staff provides for initial 
support services, including 
helping to identify/build suitable
educator-community partnerships, 
leveraging local financial support,
designing feasible projects, 
acquiring/preparing spatial and 
other data, creating custom 
maps, and integrating projects 
with local/state/nat’l curricula 
 

Project participants organize 
public community forum 
for students to share and 
celebrate project results 

Students create and refine 
draft products 

Students do field work 
and research, including using 
spatial tools 
 

Students create final maps 
and/or other informational 
products that are valuable to 
the community 

New projects identified via 
community needs assessment 
and planning process  

CMP staff experience, 
skills, and overall capacity 
to offer resources/support 
for place-based education 
curriculum planning and 
assessment, & development 
and implementation of CM 
projects and methods 

Program evaluation toolkit 
and evaluators to help 
improve program, document 
program results 

Project participants translate 
CMP learning into a project 
plan that addresses local 
community and curricular goals 

CMP staff continues to support 
on-going, multi-year projects 

CMP staff continuously refines 
program model based on 
evaluation and other feedback 

Project participants 
increasingly comprehend 
and care about the complex 
social and natural elements 
that make up their community 
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